PROGRESS REPORT

Date: 04/15/03
Period: 03/01/03 to 03/31/03

ONTARIO-MICHIGAN BORDER
TRANSPORTATION PARTNERSHIP
Planning/Need and Feasibility Study

MONTHLY PROGRESS REPORT #13
Period Ending March 31, 2003

Work Accomplished This Period (4 Weeks)

Strategic and Geographic Area Overview Working Paper
This task is complete and paper is posted on project web site.

Traffic Analysis Zone System and Trip Tables for FAA
Interim Working Paper

This task is complete and paper is posted on project web site.

Travel Demand Analysis Process Working Paper

Final draft report complete and paper is posted on project web site.

Existing and Future Travel Demand Working Paper
Developed a 'high growth' scenario tor future growth.

Analysis Area Working Paper

This Working Paper is incorporated directly into the Transporation Problems and
Opportunities Report.

Transportation Problems and Opportunities Report

Draft report complete and posted on Project web site.

Feasible Transportation Alternatives Working Paper

Continued assessment of Feasible Transportation Alternatives.
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Date: 04/1503
Period: 03/01/03 to 03/31/03

Economic Benefits Report

»  Prepared Economic Impact Assessment at the regional and national level of the
alternative corridors.

»  Prepared qualitative analysis of the Benefit cost analysis.

Revenue Generation Report

= Prepared preliminary assessment of revenue generation scenarios.

Environmental Overview
= Coordinated traffic assumptions with other Southeast Michigan projects.

= Document prepared outlining current conditions on air quality and noise issues in
corridors under consideration.

Consultation

Continued management of project hotline and public comment computer
database.

«  Met with Detroit Environmental Affairs on February 5, 2003, to discuss the best
approach for informing the Kilpatrick Administration about this project.

Responded to request from Mr. Remo Mancini for information conceming origin
of the corridors being considered.

= Evaluated Management Committee proposal to remove traffic lights from Huron
Church Road.

Communications

= Ongoing liaison regarding updates on communications activities.

= Liaison between Communications Team and Consultant Team regarding
development of a press release on acceleration of the study.

Liaison between Communications Team and MTO, Transport Canada & MDOT
regarding approvals and deadiines for the acceleration press release.

» Revised acceleration press release to reflect changes from the Parnership.

»  Development of a new FAQ document to reflect the change to the study and
solicitation for feedback from Communications Team regarding the document.

»  Developed proposal outlining communications in the next phase of the study.

» Secured a transcript of a CBC Radio interview involving Detroit River Tunnel
Partnership and forwarded to Communications Team.

Ongoing monitoring of relevant press coverage and forwarding to
Communications Team.
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Date: 04/15/03
Period: 0301/03 to 03/31/03

Service Deliverables / Project Management

»  Coordination of Project Team activities and intemal progress teleconferences
continued.

= Preparation of monthly Progress Reports and Invoicing.
= Participated in Steering Committee Meeting on March 4, 2003 in Windsor.

»  Met with SkyLink International on March 8, 2003 in Toronto, regarding the
Freedom Gondola Proposal.

«  Mel with LaSalle Planning Department on March 20, 2003.
«  Met with City of Windsor Traffic Depariment on March 20, 2003.

«  Met with South/West Windsor Ratepayers Association on March 20, 2003 in
Windsor.

Revised Draft Work Plans for possible truncated P/INF and initiation of
TOR/MEPA processes.

Work Proposed for Next Period

Travel Demand Analysis Process Working Paper

= Respond to any comments received from the Consultation Groups.

Existing and Future Travel Demand Working Paper

= Respond to any comments received from the Consultation Groups.

Transportation Problems and Opportunities Report

Respond to any comments received from the Consultation Groups.
Update document to reflect work to date.

Feasible Transportation Alternatives Working Paper

Complete draft assessment of Feasible Transportation Alternatives.
Work towards complefion of Draft Working Paper.

Economic Benefits Report

«  Finalize Technical Memorandum addressing Economic Impact at the regional
and national level of the build altematives.

»  Prepare preliminary estimates of revenue generation potentials under different
build alternatives.
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Date: D4/15/03
Period: 03/01/03 fo 03/31/03
Consultation
«  Conlinue to update Consultation Group contact lists.
« [nitiate arrangements for Consuliation activities.
=  Continue efforts to arrange a presentation before Mayor Kilpatrick's staff.

= Meeting with Canadian federal agencies and Ontario Ministry of the Environment
to introduce study and discuss CEAA-related issues of upcoming phases of the
project.

Communications

Support obtaining final approvals for the acceleration press release and
distribution, as required.

+  Liaison with Partnership regarding approvals of new FAQ document.

Service Deliverables / Project Management

»  Parlicipate in Steering Committee meeting in April,

Progress reporting, updating of the Project Hecord and Issue Management as
required.

»  On-going coordination of the Consultant Project Team.

»  Hespond to comments on Work Plans and develop fes estimate.

Areas of Concern/Actions Required

= The Work Plans for the TOR/NEPA processes require approval from the
Partnership to provide cerainty to the Consultant Team as 1o how to move
forward in the next few months.

Schedule Status

Overall, we expect to complete the project within the contract completion date, and
are reviewing additional opporiunities o accelerate the schedule.

Please see Table 1 and Exhibit 1 for the current project schedule for study
deliverables.

Budget Status

Based on invoicing received to date, a total of § 232,285.34 CDN was expended this
billing period. Additional hoursfdollars have been expended, but invoices have not
been received. The total budget invoiced to date is $ 2,506,091.68 CDN, or 55% of
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Date: 04/15/03
Period: 03/01/03 to 03/31/03

the total budget. Please see Table 2 for a breakdown of budget spent by project
deliverable and interim deliverable.

A total of 1659 person hours were invoiced this billing period. To date, 56% of the
total project person hours have been invoiced. Please see Table 3 for a breakdown
of hours by project deliverable and interim deliverable.

Overall, we expect to complete the project within the total budget.

Please see Table 4 for the project cumulative spending curve,
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TABLE 1: Project Schedule for Study Deliverables

CA - US - ON - MI Border Transportation Partnership Planning / Need and Feasibility Study

OM/PNF 110 Transportation Problems and Oppertunilies Report
Strategie and Geographic Area Working Paper
11 3le Submit Draft Working Paper to Froject Team 23-Apr-02 2TMay.02 27-May-12
12 | 3z Present Dirnft Waorking Paper o Project Team I0-Apr-02 12-fup12 12-Jun-(2 —t
13 b Feveew (hy Clem) o 14-Mny-02 12-Jun-02 12-Junii2
15 ereaet Worksng Paperto Public ind Povete Seme 5 fiy i 1 2-Ju-02 1230l
a3 Consultation Groups ——
16 14 Fiital Deliverable o T-Jun-02 -Jul-0r 2 Jul2
Travel Demand Analysis for Broad Geographic
) 22-Mar-0r2 F-Jun-2 FeJum-02
5.1n Aren Interim Working Paper i [ _u i
Medhodolopy and Road Metwark Ter Focused
S-Apr-02 F-Jun-02 J-Jun-02
= 5 1b Analysls Area (FAA) Interim Working Paper ¥ H o
Traffic Analysis Zone System and Treip Tables
- 1 0-May-02 fi-Aug-02 BeAug-02
¥ 51e for FAA Interim Working Paper o e Ve
Travel Demand Analysis Process Working Paper
n 5.3 _ Submit Working Paper 1o Project Team 8-May-{2 15-Mov-02 15-Now-02
40 53b Revlew (by Clieat) 4-Jun-02 16Novl2 | 22Nowdi2
41 533 Collaborate Prnjﬂ:t Tr-:u'n Cﬂmntn-!s 18-Juie-02 25-Nav-02 28-Mov-02
Present Working E'apc:' 1o Public and Private Secror
3-Jul-G2 24-}un-03 24-Jan-03
» 54 Consultation Growps . o
[ry 55 Final Dalivernile 12-Jul-2 f5-Feh-03 fi-Feb-m3
Existing and Future Travel Demand Working Paper
52 3l _ Submit Waorking Paper 1o Project Team 19-Jun-02 15Nove12 15-Mov-12
i3 8.2b Review (by Client} 26-Jun-02 “?_—Ng\l 0z 29 -Mow-02
54 823 Collsbor ale Project” T:_sm Comments 1202 £ Dac-02 6-Dec-02
6 Present Waorking Paper to Public and Private Sector | 0 0o 0 Jan 0 Aik-Tan-03
B3 Consulintion Groups
57 B4 Final Deliverable 20-Jul-02 2-fun-03 A
Analysis Area Warking Paper
T 15.1c Submit Wirking Paper 1o Project Team _ Tejun0 15-Moy-{2 LE-Mov-02
73 1120 Review (hy Client) H -Jun-2 23-Nov-02 22-Nav-02
Td 1125 Callnborae Project Team Conunents 25-Jun-02 27 MNov-Arl 2T-Mow-02
h 113 Present Warking Paper to Steering Commirtes | h-Tulo2 12:Decn 12:Deedna
o I’:nm:n: Wm]ul.'lg Paper to Public and Private Sector 1B Tl 30eTan-03 Wdan-03
"] ma | Consubiation Groups e
it 11.5 Final Deliverable 19-Aung-02 2-Jup-03 HNA
Transportation Problems and Opportunities Report
86 14.1c Submit Repont to Froject Team 8- 13-Mow-02 13-Nov-0d
87 | 143 Revizw {(hy Client) 26-JunG2 | 12-Mov0l 23:Nov-02
a8 1420 | Collaborate Project Team Comments Slul-02 _ 23-Mov-02 27-MNov-02
) 4.3 Present Report 1o Steering Committee 23:Jul-02 12-Dec-02 12-Dee-02
9l Present Working Paper to Public and Private Sector ER o] T Tan-03 Tamed
5 PES 144 Comsultation Growps St
o 14.5 Final Deliverable 20 Mov-(12 Zdun-03 NA

* 1D Refers to Praject Summary Scheduls



Prograss Repod - 4152003

TABLE 1: Project Schedule for Study Deliverables URS
CA - US - ON - Ml Border Transportation Partnership Planning / Need and Feasibility Study

Cein Sharman

OM/PNF 120 Transportation Alternatives Report
Feaslble Transportation Alternatives Warking Paper
1@ ile Submit Working Paper to Project Team 19-Jul-2 TMay-03 KA
oz el Review (hy Client) B (- 11 23-May-03 A
LE] 32a Collaborate Project Teamn Comnsenis 1%-Aug-(2 2:Maylid HA
0% 33 Present Working Paper to Steening Commities 1(-Sep-02 23-May-03 NA
106 Present Working Paper to Publee Sector Advisury
34 Group and Private Sector 17-5ep-02 [ 23-May-03 MA
17 is Present Report 10 Local Goveranent 24-Sep-02 13-lun-03 NA .
\0& Hn]d'.Pubhl: Information Ceentres { Public Informatiod
SGPICH | Moetings G 2i-dun-03 NA
10 3.7 Final Delivermble 29-Nov-02 13-Aug-03 HA
OM/PNF 150 Transportation Planning / Meeds and Feasibility Report
163 [ sic | Submit Report to Project Team 13-Jun03 | 23-May-03 NA
167 33 Present Report to Stecring Commities 13-Augp-03 fi-Tun-03 _ NA
168 Present Working Paper to Public and Privase Secior
54 Consulaton Groups _ 13-aup03 23-May-03 NA
168 5.5 Present Report 10 Local Government 4-Sep-03 13-Jun-0F MA
170 Hnb:i.Thlrd Rnt:_nd Puh]il.: Information Centres / :
SHPIC 23 | Public Informaton Mecting: I1-Bep-03 27-Jun-03 NA
171 53 Final Deliverable 10-Mov-i3 13-Aup-03 Na

1D Befors 1o Project Summary Schedule
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